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Technique Key Idea Components Looks Like Sounds Like Redirection 

THRESHOLD 

Meet your students at 
the door, setting 
expectations before 
they enter the 
classroom. 

Welcoming Teacher 
 
 
 

Eye contact 
Hand Shake/Fist Bump 
Smiling Face 

Student called by name 
 
“Good Morning Jennifer. I 
enjoyed reading your essay last 
night.” 
 
“How are you doing Leroy? 
Did you get to finish your 
homework after you played in 
the game last night?” 
 
Welcoming comment 

Redirect teachers talking to other 
adults during this time 
 
Lean into room and redirect 
teachers not at doors for transitions 
or noisy students 
 
Model welcoming comments  
 
If it is taking too long to get 
students in the door, use a wearable 
timer and set class goals. Follow up 
with parents of tardy students.  

STRONG 
START 

Design and establish 
an efficient routine 
for the students to 
enter the classroom 
and begin class.   
What’s happening 
between Threshold and 
Do Now? 

Classroom Managers 
 
Material Managers 
 
Clearly Marked Spaces for  
Homework, Backpacks, 
Notebooks, Pencils, etc… 

Entry routine for getting 
notebooks, Do Now, or 
worksheets, etc… 
 
Student managers start 
their jobs immediately 
after entering classroom. 
 
Clearly identified space 
and routine for turning 
in homework, putting 
away backpacks, getting 
to the morning carpet, 
etc…  

Students should be on 
Levels 0 to 1 as others may 
have already begun the Do 
Now.  
 
 

If pencil sharpening is a part of 
Strong Start, limit the numbers 
allowed in that line at a time. 
 
Use a timer to monitor Threshold to 
the end of Do Now. 
 
Pay attention to requests of students 
once instruction has started. What’s 
missing from your Strong Start that 
sparks these requests? 

DO NOW 

Use a short warm-up 
activity that students 
can complete without 
instruction or 
direction from you to 
start class every day. 
This lets the learning 
start even before you 
begin teaching.  

Same place every day 
 
Completed independently 
 
Concludes three to five 
minutes after tardy bell 
 
Preview or review of a 
lesson 

Handout or Worksheet 
with 1- 3 
questions/problems 
 
Smartboard writing 
prompt 
  

The Do Now should be 
completed independently at 
Levels 0 or 1.  

Students should begin working 
when they enter the room while the 
teacher is still at Threshold.  
 
 

HOOK A short introductory 
moment that captures 

Planned 
Engaging 

Picture 
A Prop 

Riddle 
A brief story Five-minute maximum 
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Technique Key Idea Components Looks Like Sounds Like Redirection 
what’s interesting and 
engaging about the 
material and puts it 
out front.  

Interest Students 
Joy Factor 
 

Media (Video clip, 
meme, Article) 
Real Life Application 
Physical/Verbal Survey 

An analogy 
Challenge 
Physical/Verbal Survey 

Even if it’s a story, students should 
have chance to engage with it by 
sharing similarities or asking 
questions  

NO OPT OUT 

A sequence that 
begins with a student 
unable to answer a 
question should end 
with the student 
answering that 
question as often as 
possible.  
Turn “I don’t know” 
into success by 
ensuring that students 
who won’t try or can’t 
answer practice 
getting it right.  

Teacher Cues: 
The place where the 
answer can be found. 
The step in the process 
that’s required at the 
moment. 
Another name for the term 
that’s a problem. 

All students required to 
make an attempt to 
respond to the teacher’s 
question or assignment 

Teacher or student 
providing cue and original 
student then answers 
“Who can tell scholar what the 
first thing he should do is?” 
“Who can tell scholar where he 
could find the answer?”  This is 
especially useful in reading 
classes 
Teacher or student 
providing answer with the 
original student repeating 
the answer 
Who can tell James what 
denominator means? 

Be cautious of pacing, this 
technique should not bring attention 
to a scholar with excessive wait 
time.  

COLD CALL 

In order to make 
engaged participation 
the expectation, call 
on student’s 
regardless of whether 
they have their hands 
raised.  

Predictable- Students 
should know it’s coming 
Systematic – Universal 
and Impersonal (This is 
what WE do) 
Positive- Not a “gotcha” 
Scaffold -You want 
success 

Routine and rhythm 
from teacher and student 
 
Unbundle Break larger 
questions down into 
smaller questions and 
distribute to multiple 
students.  
 
 

Legitimate questions 
Invitation to real 
conversation 
Easy to hard questions 
Hands Down Teacher 
reminds students not to 
raise hands 
Timing the Name-
Question Pause Name 
Everyone answers in head 
first, then call on one 
Name Pause Question 
Call on one and give a few 
moments for thought time 
and the answer 
Follow On Teacher asks 
students to add on to the 
last comment 

Have students stand up and 
intentionally announce cold call.  
 
Cold Call is in direct contrast to 
popsicle sticks (Share article if 
needed) 
 
Scaffold down for missing 
information when students 
experience struggle and/or use No 
Opt Out 
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WHAT TO DO 

Use specific, 
concrete, sequential, 
and observable 
directions to tell 
students what to do, 
as opposed to what 
not to do.  

Specific: Effective 
directions are specific. 
They provide useful 
guidance for a student can 
take action. They are 
solution oriented and easy 
to understand.  
 
Concrete: Effective 
directions are not just 
specific but they involve, 
when possible, clear, 
actionable tasks that any 
student knows how to do.  
 
 Sequential: Since a 
complex skill like paying 
attention is rarely equated 
with a single specific 
action, effective directions 
should describe a sequence 
of concrete specific 
actions. 
 
Observable: You are able 
to SEE the student 
complying.  

Teacher is looking for 
observable behavior 
changes 
 
 
 
 

Describes the solution in a 
way that helps student 
succeed. 
 
“Aaron: legs under your desk; 
hands folded; track me. Thank 
you.” 
 
“Pencils down and eyes on me in 
5..4…Thank you, Jordan. 
Carlos is with me.…and 2 
Shanice is doing it just like I 
asked And Eyes on me please, 
Jasmine.” 

“Turn your body to face me. 
Bring your legs around. Put 
them under your desk. Push in 
your chair.” 
 
“Put your feet under your desk, 
put your pencil down, and get 
your eyes on me,” 

Use the Economy of Language 
from Strong Voice. 
Fewer words = Less interruption 
 
Practice rephrasing directions with 
teacher. 
 
Be reminded effective What to Do 
directions help to identify the three 
reasons for off task behavior. Pay 
attention to see if students are 
Defiant, Incompetent or 
Opportunistic 

STRONG 
VOICE 

Affirm your authority 
through intentional 
verbal and nonverbal 
habits, especially at 
moments when you 
need control.  

Economy of Language—
Fewer words are better 
when you need control.  
Show that you are calm 
and know clearly what you 
want.  
Do Not Talk Over—
Show your words matter 
by not talking if students 
are talking.  A “self-
interrupt” – stopping your 

Teacher giving What to 
Do directions to gain 
attention and then 
waiting briefly until she 
has student’s attention 
before speaking.  
 
Formal body language, 
Hands on Head,  

When implementing, Do 
Not Engage Use Broken 
Record when a student 
attempts to ignore your 
directions by changing the 
topic. Repeat your 
directions over and over 
(with slight variations or 
not) without responding to 
their topic.  

Strong Voice is the OPPOSITE of 
Yelling 
 
Don’t initiate distractions.   
 
Avoid excess words. 
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own words, mid-phrase--
makes refusal of 
interruptions clearer and 
more pressing. 
Do Not Engage—Once 
you’ve set the topic; don’t 
engage in their topic until 
you are satisfied.  
Square Up/Stand Still—
Move towards trouble.  
Face it with both 
shoulders. Use “formal” 
body language—hands 
behind your back.  Stand 
stock-still to show there’s 
nothing else on your mind.  
Quiet Power—Quieter 
and slower under pressure 
signals that you are calm, 
composed and in control. 

Hands Behind Back with 
Legs Apart in front of 
class 
Folded Arms with stern 
expression 

 “David, please take your foot 
off of Margaret’s chair.”   
David replies, ““But she keeps 
on moving into my space!” 
“David, I asked you to take 
your foot off of Margaret’s 
chair,” or even, “Right now I 
need you to follow my direction 
and take your foot off of 
Margaret’s chair.”   

OR 
Teacher (to James, who was 
talking):  James, you are 
talking.  Please move your card 
to yellow. 
James: It wasn’t me! 
Teacher: Please move your card 
to yellow. 
James: Shanice was talking! 
Not me! 
Teacher: I asked you to move 
your card. Please get up and 
move your card to yellow.  

100% 

There’s one 
acceptable percentage 
of students following 
a direction: 100 
percent. Less, and 
your authority is 
subject to 
interpretation, 
situation and 
motivation.  
 

Non Verbal Intervention 
Gesture to scholar or 
establish eye contact with 
off task students while doing 
something else, preferably 
teaching the others.  
  
Positive Group 
Correction 
Quick verbal reminder to 
the group about what 
students should be doing and 
not what they shouldn’t be 
doing  
 

NVI -Using hand 
gestures to redirect 
common off task or 
misbehaviors (sit up, 
eyes on me, track the 
speaker, pencils down, 
slant, etc…) 
 
PIC – Privately, quietly 
and quick. Try to do it 
after you have other 
students on task.  
 

PGC – “We’re following along 
in our books.” “Everyone is 
tracking the speaker” 
 
AIC- “We need two people” 
“Homeroom Morehouse, please 
check yourself to make sure 
you’ve got your eyes on the 
speaker” 
 
LQPC – “Quentin, I need 
your eyes,” is quick, confident 
and effective.   Your correction 
might add step three by saying, 
“Quentin, I need your eyes.  

90% of NVI should happen while 
teaching to limit interruptions  
 
Teachers must Be Seen Looking 
for anything they ask for. If you say, 
“eyes on me” scan the room and 
look for eyes.  
 
Schools need consistent hand 
gestures, but teachers should also 
use universal ones for NVI. 
 
“Thank you” is a must after 
compliance. 
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Anonymous Individual 
Correction 
Quick verbal reminder to 
the group, similar to 
positive group correction 
above, except that the 
anonymous individual 
correction makes it explicit 
that not everyone is where 
they need to be.  
 
Private Individual 
Correction 
When and if you have to 
name names seek to 
correct privately and 
quietly.  Walk by the off-
task student’s desk.  Lean 
down confidently to get as 
near to them as possible 
(not face to face, but 
rather on the student’s 
side) and, using a voice 
that preserves as much 
privacy as possible, tell the 
corrected student what to 
do quickly and calmly.  
Then talk about something 
else.   
 
Lightning-quick public 
correction 
Your goals in making an 
individual verbal correction 
should be 1) to limit the 
amount of time a student is 
“on stage” for something 
negative, 2) to focus on 
telling the student what to 

Looking sharp, back row!”  In 
rare cases you may wish to 
emphasize your attentiveness to 
Quentin’s accountability (to 
Quentin and to his classmates) 
by adapting the above sequence 
as follows: “Quentin, I need 
your eyes.  Looking sharp, back 
row! Thank you, Quentin. 
Much better.”   
 

Make compliance visible with 
your directions and don’t let 
marginal compliance slide.  
 
The goal is to be as close to the top 
of the list as possible. 
Sometimes great teachers go straight 
to the fifth level, sometimes they go 
back and forth among the levels, 
and very few, if any, would allow for 
five interventions to an off task 
individual before assigning a 
consequence.   
 
Teacher must rely on firm calm 
finesse 
 
Try catching students before they 
stray 
 
Give the purpose of the request so 
it’s not about power. “Eyes on me 
so you can learn.” 
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do right rather than 
scolding or explicating 
what they did wrong (see 
“Positive Framing”) (when 
possible) to normalize the 
positive behavior of the 
majority of the class by 
pointing that out too. 
 
Consequence 
Ideally a teacher has a 
scaled series of 
consequences from which 
to choose so she can both 
match the significance of 
the response to the 
disruption.  
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CHEKCING FOR UNDERSTADING 
Technique Key Idea Components Looks Like Sounds Like Corrections 

Show Me 

Flip the classroom 
dynamic in which the 
teacher gleans data 
from a passive group 
of students. Have 
students actively 
show evidence of 
their understanding. 

Hand Signals 
Slates/Desk Whiteboards 

On cue and in unison 
students hold up digits in 
unison to represent an 
answer. One finger for 
A, two fingers for B, 
etc… 
 
Students have desk 
whiteboards and dry 
erase markers and work 
independently to answer 
questions before being 
asked to hold up their 
response.  

Teachers gives the cue, 
“Rock, paper, scissors…one 
two” On two students 
pounds their desks three 
times in unison before they 
raise their hands to SHOW 
their response.   

Fist to five and thumbs up or 
thumbs down are not Show Me. 
These are superficial CFUs that 
don’t give teachers the real data they 
need for students. This is subjective 
and unreliable Self Report.  
 
Thumbs up or thumbs down is okay 
for agree or disagree scenarios 
where students are being asked to 
take a position.   

Standardize the 
Format 

Streamline 
observations by 
designing materials 
and space so that 
you’re looking in the 
same, consistent place 
very time fir the data 
you need.  

Clear directions of where 
you expect to see work or 
answers 
 
Consistency with those 
expectations so it become a 
routine for children 

Students paper is folded 
lengthwise, students 
work on the left and 
show answers in squares 
on the right 
 
Post it notes with 
clarifying questions on 
them in the top right 
hand corner of desk 

“Show your work in the margin 
on page 96.” 
 
“Use your red marker and circle 
the rhyme pattern in the third 
stanza” 

On a Smart Board or white board, 
draw a sample of student paper and 
mark it up to show the expectations 
for where things belong. 
 

Reject Self 
Report 

Replace functionally 
rhetorical questions 
with more objective 
forms of impromptu 
assessment. 

Intense commitment to 
ensure student 
understanding through 
meaningful and non-binary 
questioning 

If teachers ask a binary 
question, it is 
immediately followed by 
a more targeted 
questioned.  

“I’m going to ask you some 
questions now to get a sense of 
how ready you are to go on.” 
 
“Someone help me find a point 
that might trip you up during 
IP” 
 
See target question 
examples below 

If you hear teachers asking binary 
questions (Yes or No), model 
targeted questioning 
 
Teachers should not ask: 
Everybody got it? 
Can I move on? 
DO you understand? 
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Tracking, Not 
Watching 

Be intentional about 
how you scan your 
classroom. Decide 
specifically what 
you’re looking for and 
remain disciplined 
about it in face of 
distractions.  

Intentional Observation 
 
Proximity to the learner  

Teacher with clipboard 
making notations of 
specific errors and 
successes 
 
Teacher is walking the 
room looking for 
specific things that show 
road mastery or evidence 
of understanding.  

Internal Narrative: 
Sarah found her evidence, 
but she dropped in a full 
quotation without the 
partial paraphrase needed 
to weave it in…Morgan 
has truncated the quotation 
she has cited.  

Teachers should never be away 
from the learner. If students are 
working independently teachers 
must physically observe what they 
are doing to gain information to 
reinforce, reteach, correct wide 
spread misconceptions and even 
close out a lesson.  

Targeted 
Questioning 

Ask a quick series of 
carefully chosen, 
open-ended questions 
directed at a strategic 
sample of the class 
and executed in a 
short time period.  

Speed Counts 
Plan Questions in Advance 
Sample Strategically 
Cold Call 
Track the Data 
Reliability (Ask Why or 
How) 
Validity 
 

Delivery should take less 
than 2 minutes 
 
Should be a part of 
lesson plan 
 
Variety of students 
should be called on to 
answer. If 5 are called, 2 
middle, 1 high and 2 that 
tend to take longer to 
master content 
 
Pay attention to how my 
responses before you 
hear the RIGHT answer 
 
Follow up correct 
responses to the same 
student with How or 
Why to ensure they really 
understand 
 
Difficulty of questions 
should meet or exceed 
the end goal 

“Let’s make sure were clear on 
the difference between plant and 
animal cells. Jason, what does 
the presence of a cell wall tell me 
about the cell I’m looking at?... 
Good, what else might tell me I 
was looking at a plant cell, 
Charlene?... And which cells 
have chloroplasts, Jose?... Yes, 
and why do they have them, 
Sasha?... Good; it sounds like 
wee ready to move on. 

Ask students how and why when 
answer is correct, but also when the 
answer is wrong. This gives the 
teacher insight into the 
misunderstanding. 
 
Challenge teachers to restate the 
question to increase rigor level that 
aligns with TEKS/daily goal 

Affirmative 
Checking 

Insert specific points 
into your lesson when 
students must get 
conformation that 

Move fast when looking at 
student work and have a 
rubric or answer guide 
 

When teacher notices a 
trend in error or success, 
you’ll see him/her stop 
and reteach to 

“ When you have mastered this 
section, you are ready to move on 
to…” 

Student should not be waiting 
extended periods of time for their 
answers to be checked.  
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their work is correct, 
productive, or 
sufficiently rigorous 
before moving on to 
the next stage.  

 misconception causing 
error. 
 
Consider student 
affirmative checking by 
providing them a key as 
they finish or in certain 
parts of the room.  

 


